Bear Point
Civic
Association
General
Meeting

April 24, 2021




BPCA General Meeting Agenda
APRIL 24, 2021

|.  Introduction of Board Members

Il. Association Updates
a) Accomplishments
b) Path Forward

lll. Membership Update

V. Review of Financials

V. Association Updates

VI. Bingo Update

VIl. Upcoming Elections

VIII. New Business

IX. Adjourn




OUR
ACCOMPLISHMENTS




Pavilion Upgrade
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Major Projects 2019/2020

e Facelift to the building with a new paint job

e Significant Repairs to finger piers at boat
launch

e Park additions (volleyball court, horseshoe
pits)

e Automated Gate Access for the boat launch

e Upgrades to the building including
installation of accessible access to restroom



Improving Communications
e Records moved to an electronic format

e Installation of Island Fiber Wi-Fi, and
installation of audiovisual devices

e New website, Facebook Page, Facebook
Group and text message alerts

e Improved membership renewal and
application process



Community Organizing

e Clean-Up Day to spruce up our Park and Grounds

e Community Activities: Driveway Chalk Drawing
Contest, Scavenger Hunt, Easter Egg Hunts during
Pandemic Onset to keep community involved

e Successful Independence Day events in 2019 and 2020

e Deacon Seymour’s Blessing of our Pets

e First Responders Bear Point Appreciation Day

e Bear Point Golf Cart Poker Run







MEMBERSHIP UPDATE

2021Membe rship By Type Membership Breakdown

7 8 ® Boat Launch
\ Membership 2021

= Membership Only

e 2021

Associate
MemberShlp 2021 2020 New/Returning/Declined

258 Membership Breakdown
= Family Membership 43

2021
138

348
404 TOTAL



Bear Point
Civic Association

Financial Report
Year Ending 2020




Financial Report Year End 2020

Balance Regions Bank Checking 1-1-20 518,390
Alabama Credit Union (Savings) $204,188
Bingo Cash S500
Total 1-1-20 $223,078
Deposits
4t of July Celebration/Fundraiser S4,466
Bingo S5,028
Membership, Bldg Rental, Donations $79,256
Chili Cookoff Fundraiser S3,391
Operating Expenses S140
Alabama Credit Union Interest S743

Total Deposits $93,024



Financial Report Year End 2020

Expenses
Daily Operations

4th of July Celebration $2,955
Bingo $1,255
Boat Launch S4,467
Civic Building $6,714
Operating Expenses $15,470
Park S2,215
Beach S269
Refunds — Bldg Rentals S681
Total Daily Expenses $34,026



Financial Report Year End 2020

EXpenSES (continued)
Hurricane Sally

Hurricane Clean Up 510,328
Hurricane Repairs S51,282
Total Hurricane Sally  $61,610

Projects
New Living Beach S58,364
Boat Launch Gate S17,611
Civic Building — Pavilion 528,479

Total Projects $104,454



Financial Report Year End 2020

Summary

Total Cash January 1,2020 $223,078

Total Deposits for 2020 $93,024

Total Expenses for 2020 ($200,090)
Total Cash December 31,2020 $116,012

Total Cash

Alabama Credit Union $109,931

Bingo Cash $500

Regions Bank — Checking $5,581

Total Cash December 31,2020 $116,012



Bear Point
Civic Association

Financial Report
15t Quarter 2021




Financial Report Jan—Mar 2021

Balance Regions Bank Checking 1-1-21 S5,581
Alabama Credit Union (Savings) $109,931
Bingo Cash S500
Total 1-1-21 $116,012
Deposits
FEMA Flood — Civic Building $6,373
FEMA Flood — Civic Building Contents $2,596
Wind Damage — Civic Building — Roof S9,114
Membership, Bldg Rental Donations $49,330
Refunds S169
Correction from 2020 S61
Interest — Savings S102
Total Deposits $67,745



Financial Report Year End 2021

Expenses

Daily Operations
Boat Launch 5105
Civic Building S285
Civic Building-Hurricane Repair S42,120
Operating Expenses $8,861
Park S1,036
Beach S907

Total Daily Expenses $53,314



Financial Report Year

Jan—Mar 2021

Summary

Total Cash January 1,2021 $116,012

Total Deposits for 2021 S67,745

Total Expenses for 2021 (S53,314)
Total Cash March 31,2021 $130,443

Total Cash

Alabama Credit Union S$110,033

Bingo Cash S500

Regions Bank — Checking 519,910

$130,443



Hurricane Sally Expenses

Civic Building Repairs 581,148
Swimming and Fishing Piers 541,194
Beach Repairs 512,626
Boat Launch 5891
Total to Date S135,860
Insurance Claims 518,084

Total Cost To Association $117,776



ASSOCIATION UPDATES

|. Park & Beach Update
a. Swim Pier Rebuild
b. Fishing Pier Repair
c. Beach Area

Il. Boat Launch Update
a. Access Gate Repairs
b. Parking Plans

I1l. Building Update
a. Insurance Claims
b. Building Repairs
c. Landscape and Grounds
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OFFICER & BOAF$\
/ ELECTIONS

VOTE

SEPTEMBER 25"
9:00 AM

A
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NEW
BUSINESS




UPCOMING EVENTS

May 22" (Saturday) 10:00 AM - 4:00 PM
Inaugural Bear Point Art In The Park

Bear Point Ladies Book Club
Group meets 2nd Tuesday of each month at
7:00 PM
Starting May 11, 2021

July 3rd (Saturday) (Time TBD)
Independence Day Celebration

July 10th (Saturday) 11:00 AM-2:00 PM
Quarterly General Meeting

September 25th (Saturday) 9:00 AM
General Meeting - Election of New Officers
and Board Members

December 11th (Saturday) 4:00 PM
Annual Christmas Golf Cart Parade
Quarterly General Meeting
Following Covered Dish Christmas Dinner



